South Bay Cities Council of Governments (SBCCOG)

 2009-20010 – Sanitation Districts of Los Angeles County Collaborative Partnership Marketing & Outreach Scope of Work 
January 2009
Section I.  Program Overview

This program will continue the successful partnership between the Sanitation Districts of Los Angeles County (SDLAC) and 15 cities of the South Bay Cities Council of Governments (SBCCOG), established in 2008 which has been leveraging established efforts in energy efficiency and water conservation to advance SDLAC goals.  This collaborative effort integrates the South Bay region’s exposure to energy savings and water conservation with the Sanitation Districts’ reduce, reuse and recycle; reclaimed water use; and, wastewater and solid waste management messages.  The program will primarily be delivered through the South Bay Environmental Services Center (SBESC) which is operated by the SBCCOG and receives funding from Southern California Edison, The Gas Company, West Basin Municipal Water District and Torrance Water Department.

SBCCOG participating cities are Carson, El Segundo, Gardena, Hawthorne, Hermosa Beach, Inglewood, Lawndale, Lomita, Manhattan Beach, Palos Verdes Estates, Rancho Palos Verdes, Redondo Beach, Rolling Hills, Rolling Hills Estates and Torrance.

During the 2008 program year, SBESC conducted over 106 community events, touching over 33,000 people with SDLAC’s message.  More than 3,000 people were added to the SBESC 12,223 person database through these events, allowing SBESC to continue to influence their behavior with the SDLAC message via our communication channels.
This scope of work covers the period from February 1, 2009 through January 31, 2010.

Section II.  Program Elements

A. South Bay Environmental Services Center (SBESC)

Throughout this past year, the marketing and promotion of existing and developing Sanitation District programs has been added to the work of the successful SBESC, a local central clearinghouse for energy efficiency and water conservation information and education.  This will continue as the program expands into more site visits and program offerings.  The SBESC has significantly increased the exposure and availability of energy efficiency and water conservations programs to the South Bay and will enhance its message with the Sanitation Districts’ reduce, reuse and recycle; reclaimed water use; and, wastewater and solid waste management programs.  This partnership allows for the fuller range of conservation strategies to be added to our presentation at all educational and outreach events we participate in and to all sectors of the community.  
Task 1:  Community Outreach and Promotional Events

A. SBESC will assist SDLAC staff in identifying existing educational and informational materials which promote reduction, reuse and recycling and reclaimed water use.  
B. Distribution of information to SBCCOG cities for inclusion on their websites, city newsletters and recreational guides

C. Attendance at the 15 member cities’ special events, including but not limited to fairs, seasonal exhibits and farmers markets
D. Exhibit at SDLAC events

E. Promotion of SDLAC programs through SBESC website

F. Reduce, reuse, recycle; water conservation; reclaimed water use; and, wastewater and solid waste management articles included in quarterly SBESC E-newsletter and SBCCOG print newsletter
Task 2:  Marketing and Media

A. Development of Marketing and Media Plans

B. Production of print ads

In addition to print advertising placed in the Daily Breeze, and to reaching specific target audiences, SBESC will produce and place print ads in the smaller community newspapers, chamber of commerce newsletters, city newsletters, SBESC e-newsletter and event specific e-blasts.  Additionally, SBESC will coordinate the placement of promotional flyers at city counters and in every information kit given out in the preceding two-month period before the workshop or expo event.  
PLEASE NOTE:  With regard to Tasks 1 and 2, SBCCOG has access to all SBCCOG city elected officials who participate in person or by name in sponsoring or endorsing our activities.
Section IV.  Collaboration and Coordination

A. SBESC will coordinate and host regular events with SDLAC members and customers at the center for an exchange of information regarding delivery of the solid waste recycling and reclaimed water use messages and other collaborative efforts.

B. SBESC will become familiar with other SDLAC, county and statewide efforts toward solid waste recycling and reclaimed water use.
Section V.   Reporting and Documentation 
A. Report monthly by written narratives regarding activities to be included with the invoice of expenses.

B. Develop end of program document, including lessons learned. 

PROPOSED FUNDING

$49,000 – same as previous year.
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